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MEMORANDUM FOR: Deputy Director of Central Intelligence

SUBJRCT : Becruitment of Young Officers
REFESENCE ! Memc fr DD/8 to DDCI 4td 13 Jan 64, same subject

1. This memorsndum sulmite recoumendations for your approval. Such
recommandations are contained in peragraph 6. It aleo reports the views of
the Deputy Divectors concerning the Rmiocr Officer Trainee recruitment obler-
tives proposed In the reference and its accompanying staff study (Tab A} and
mumaarices plans and requirements of the Support 0ffices to implement these

- proposals.

2. BReference proposed that effective 1 Mly 1964 the annusl recruit-
mamtsmfwmmmmwmxﬁewms,mm
yearly requirementa of the Directorates as ghown:

DO/BAT « = = = = = = = e 2 10
B/I e wcmacnenas’s
BBP - ------- ---%0

Allowance for Attrition - é
TOTAL

3. Comwments from the Deputy Directors regarding the nev JOT recruit-

- ment objectives are attached at Tabe B, C, snd D. They may be summarized

as follows:

a. DD/SST - agreed gemerally with proposals and confirmed yearly
requirements of 10 JOT's. Asked for DD/S&T voice in selection pro-
cedures, and suggested the Agency’s scientific intelligence mission
be given proper coverage in the training program. (Tsb B)

b. DB/I - endorsed propesals and conflrmed yearly requirement for
35 JT'a. Favored early decision on JOT assignments, participation by
reeeiving offices in their selection, and a reviev and possible shorten-
ing of the formel training progrem for JOT's earmarked for DD/I. (Teb C)

c. DB/P - restricted comments to JOT recruitment objectives, thus
reserving views on other matiers covered in the basic stafl study. Con-
firmed snnunl requirement for 90 JOT's btut noted inadility to accept
this mmber in ¥FY'65 because of present ceiling limitetions. To resolve
this problem, DD/P proposed that 85 of its present members be selected
as interngl JOT's during FY'65 (end earmerked for subsequent return to

. This move would take encugh pressure off its ceiling to enable
DB/? to accept its full quota of 90 JOT greduates in ¥FY*65. Thereafter,

expects 1ts ceiling probles will heve been resolved by attrition
?ﬁth? JOT Program can resuse nomal methods of selecting trainees.
Tab D

WiEg

4. ID/3 - as stated in reference, I endorse the proposels, in-
eluding the initial yearly requirement of 65 JOT's for the DD/3.
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b. The Office of Training, however, wust make & number of adjust-
seuts (Tab B). The present BT ceiling 1s 215. Within this, OTR
mmm,mmmmmcnm,wome
wmmmm@mwwwﬁmmsmtml
fraining in Jamiary and July. JOI's remain in the Program an average
of abeut 18 months.

To implenent the new proposals, OTR is prepsred to: (1) modigy
mmmwmmmangmmmmwm
Wmam/x:wmmmmmmsm,m(a)mrm
tvo nev classes of 35 » 40 ¢ ees eech year in October and April to
W%ﬁﬁ&%d@'stﬂt&h&&m@tmmw
Progran. emmmm:mmmvmtomeauahmmm,
mw&mﬂnmmammwmﬁum@m

4, ¥

Increase :xmi!z"ﬁals to 250 Increase ]H ! to 35
Add 16 staff positions Fo Dfurtbher change

$72°:%
#5350

3. A special problem is preseated in ID/P's proposal that 85 of its
Benbers become "internal JOT's during FY'G5 to make roem so it can accept a
full quota of 90 JO? "gradustes” that year. I certainly share DD/P's desire
hamidmtmw;stwwmtmnmmmumwtm
into his Directorate. We cannot afford to have t happen. And I strongly
support the view that qualified spplicants frowm P, or any other component,
wthmmammmmwmwmaﬂaetm. Bven so,
it seems questionable whether 85 "internal” cendidates can be sélected from
mmmumqummuthmmmmmuwmmtmaemw
dards and to the JOT Program itself. I belisve the right course of action
in FI'65 18 to: {s) accept as JOT's whatever mmber of ¥ qualified
interzal candidates DD/P cau mupply, {b) add enmough iits from other scurces

radse to 90 the total my of JOT's selecied for assigmment to ID/P, then
to the extent that supplies foewer than 85 internal JOT's, allow DD/P
mimMMWﬁMI%S(HMMMmsWBW)
it!zic‘ﬂtehwmgit:ca-axtyﬁtrmﬁbhinlimwithcem.
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6. ™ meet an smmial recruitment objective of 205 Amior Officer
Trainess, as deserided in Tab A and ss endovrsed the Dapu tors
!Wmem w vy Dives ’

e mmmmmnumnutmrwmmm
from 213 to 290 effective 1 July 196k, and then to 315 effective

1 Jady 1965,
b. &n incYease 10 staff positions for the Office of
sffective 1 & mwmmmwwaﬁzs,

in FY'E5 snd 38 mmn*ﬁénmﬂm&mkhm;m

c. ah agreement to extend bayond 30 Jme 1965, 1f actually re-
gired Jor the purpcse stated in para 5 b sbove, the time in which
W‘Pm&:mgitswm»emlwmmathw |

Signed

I« X, White
Deputy Plvector
Attachments: A/S for Support

The recamendations in parsgraph & are spproved.
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